




SHAKE THINGS UP 

More of the same won't cut it - Scotland needs independence
and radical change. 

Foreword 

ALBA is a new political party. Not yet one month old. 

ALBA was established to bring urgency into the time
table for delivering independence for Scotland, by 
maximising the list vote to build a pro-independence 
supermajority at Holyrood and to use our place as part 
of that supermajority to make absolutely sure there is
no more backsliding on timetables. 

And we will do that every day we are in Parliament -
pressing a pro-independence Scottish Government to 
get a move on and holding it to account if it doesn't. 

But that does not mean we are a single-issue party. 
Over 5,ooo people have now joined ALBA because they 
want to see something new in Holyrood - more cour
age, less caution. 

ALBA offers a strategy for independence, an economic
recovery programme and a re-presentation of the 
case for independence in the modern world. 

In this first ALBA manifesto, ALBA offers a vision of 
the Scotland we seek - a Scotland where all citizens 
are equal before the law and the written Constitution, 
and where the search for equality is reconciled with 
hard won women's sex-based rights. 

The programme is social democratic, promoting pros
perity with social equality and environmental respon
sibility. 

In our short life we have already held three policy 
conferences and commissioned a raft of policy papers 
and presentations from esteemed figures like Profes
sor Sir Harry Burns (President BMA and Former Chief 

Medical Officer for Scotland), Professor Lindsay 
Paterson (Professor of Education Policy at the Uni
versity of Edinburgh), Rhona Hotchkiss (Former 
Governor of Corton Vale), George Kerevan (Econo
mist and Former SNP MP), Dr Nighet Riaz (Re
searcher and Educator at University of West of 
Scotland), Gareth Wardell (writer, producer and 
first artistic director of the Scottish Youth Theatre) 
Jim Sillars (Former SNP Depute Leader), Professor' 
Alf Baird (Former Professor of Maritime Business at 
Edinburgh Napier University), Alex Neil MSP and 
many more. In several cases these contributors 
have offered their expertise on an independent 
basis. 

We have taken the discussions at our policy confer
ences and the ideas put forward in these papers, 
and built this manifesto for the 2021 Holyrood 
Election from them. It presents a picture of an am
bitious and radical Scotland that doesn't just set 
targets, but takes real steps forward on poverty, on
the difficulties faced by our Scottish business base 
and the need to take real action on the climate 
emergency. 

We make no claim that it is all encompassing - but 
it is bursting with fresh ideas and illustrates the 
Scotland we seek. 

We believe it contains the most ambitious and pro
found economic recovery agenda revealed by a po
litical party in Scotland so far, and it certainly rep
resents the strongest commitment to women's
rights. 

And without doubt, it is the one manifesto which is
taking Scottish independence seriously with a 
proper plan on how to deliver independence for 
Scotland through a referendum (or another agreed 
democratic test), ready to fight that referendum, 
but also how to be properly prepared to build the 
Scotland its people deserve, when we win such a 
referendum. 

We are not standing to become a government - we
are standing be in a position to push a government
further than it would otherwise go. With this mani
festo everyone can see the direction in which we 
hope to urge Scotland as we shake things up over
the next five years.

Alex Salmond 

21st April 2021 





SHAKE THINGS UP 

Introduction 

Introduction 

History will look back at the years 2021 to 2026 as among the most significant of the 

21st century. They are the years when fundamental change will begin - or when it 

won't. This is not one of those times when 'a bit more of the same' has any chance of 
being enough. 

'A bit more' will not be enough to face 
up to the economic challenges before 
us as the pandemic begins to become 
manageable and gradually ends. 'A bit 
more' will look pitiful in the face of the 
enormous and life-threatening chal
lenges of climate change. 'A bit more'

is not going to make any greater dif
ference to economic inequality and the 
horror of poverty than 'a bit less' did up 
until now. 'A bit more' is not going to 
reverse the threats to our public ser
vices. Every single person the length 
and breadth of Scotland who, at some 
point or another throughout this Covid 
crisis, has said to themselves 'after
wards, things must be different' will 
not get what they are asking for be
cause of 'a bit more of the same'. 

The first decade of Scottish devolution 
was a time of comparative stability in 
Scotland. It even may have made us a 
little complacent. The second decade, 
scarred by the austerity of the Cameron 
and Osborne years, broke our compla
cency and led to a historic indepen -
dence referendum. While Scotland 
didn't quite feel ready to take that step, 
it was then further rocked by Brexit. 

But across the era of Scottish devolu
tion we have been, in truth, too timid

not too radical. The gap between what 
Scotland says it wants to be and what 
Scotland has done to make it happen, 

has just been too big. It does not mean 
we haven't achieved good things - we

certainly have. But there just haven't 
been enough 'good things' and they've 
just not been big enough. 

Timidity is no longer an option. Scot
land needs to shake itself up, to shed its 
caution and start to face up to what is 
ahead. And if we do face up to it then it
will take very little time to realise that, 
well, we're just not powerful enough to 
do all of what needs done. Yes, we could 
have done more to use the powers of 
devolution - but even if we now ex

haust them to the greatest possible 
extent, it will not be enough. The chal
lenges are just too big. 

So should we leave it to London? Well, 
the UK Government has already made 
clear that what is ahead may not be 
called 'austerity', but in many ways it
looks very much like it. And this time

the crises are just so much bigger. To

say, 'Keep our heads down and let Boris 
Johnson lead us forward', will make as 
much sense to many as to say, 'Thank 
goodness it was Margaret Thatcher 
who led Scotland forward through the 
deindustrialisation of the 1980s'. If 
madness is doing the same thing again 
and expecting a different result, then 
surely 'leave it to London' is madness. 

Does this mean there is an excuse not to 

be more courageous in how we use the 
powers of the Scottish Parliament? No, 

it does not. We must be more coura
geous. But does that mean we should 
just get on and make do? No, it does 
not. So is this a choice, an either/or? Of 
course not. Scotland is perfectly capable 
of both getting on with what it can do, 
and fighting to change what it can't do, 
all at the same time. 

That is what ALBA is about. We're a 
new political party which thinks Holy
rood has become just a bit too cosy; a bit 
too comfortable. We want to shake it up; 
to rattle a few cages. We want to push 

for bolder, more courageous poli
cy-making at Holyrood. 

But above all we want to ensure that by 
standing in this devolved Scottish Elec

tion we make it the last one ever. That 
the next time voters in Scotland go to 

the polls to elect people to come to 
Holyrood and serve our nation, they do 

so in an independent country. And we 

want to make sure that the warm words 
and good intentions of the Scottish Na
tional Party and the Scottish Greens, 

both parties we respect and admire, do 
not slowly turn into the sound of cans 
being kicked further down the road. 

Scotland needs a bit of gallus for 
what comes next. ALBA is here to 
bring that confidence. 



















































.. SHAKE THINGS UP

� Health and Care 

Scotland must never forget what the pandemic 
taught us about what matters to us. We must care 
more about the people who care for us. 

Health is born in a warm home with a full belly. 

From the cradle to the grave, Scotland must be there 
for you. 

ALBA Advocates: 
No let up in the fight against Covid, 
informed by a powerful independent 
inquiry to find out what Scotland must 
learn from its successes and mistakes. 

To bring forward and invest in a 'catch-up' 
programme for all the NHS activity which 
was cancelled because of Covid. 

A mental health recovery plan, recognising 
the impact of the pandemic on the mental 
wellbeing of the nation. 

To streamline management structures in 
the NHS and create greater frontline staff 
involvement in management. 
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